Paying their dues to society

Coffee Creek inmates nearing release now are working with
Rotary on some of Wilsonville's biggest events
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from Coffee Creek Correctional Facility have helped Wilsonville Rotarians with set up on a number of public events this summer.
Coffee Creek Correctional Facility and the roughly 1,100 female inmates it houses have
definitely become a part of the Wilsonville community.

For instance, a contingent appeared Friday at Town Center Park in Wilsonville, where they
worked alongside volunteers from the Rotary Club of Wilsonville to help set up the elaborate
infrastructure surrounding this year’s Fun In The Park festival.

They also pitched in the previous weekend with set-up for the Wilsonville Kiwanis Kids Fun
Run, and will do so next month in preparation for the Wilsonville Fall Food Festival.

“It's a tremendous help for us because of the people-power it takes to get all those canopies
set up,” said Becky Nichols, president of the Fun InThe Park planning committee. “We’ve
tried to get different groups to work with us, but summers are hard for getting young
people out to help. We’'re appreciative of anyone who gives us volunteer help.”

It's part of an ever-increasing partnership between local Rotarians and the Oregon
Department of Corrections, which earlier this year recognized Wilsonville resident and
longtime Rotarian Doris Wehler for her outstanding volunteer work on behalf of inmates.

In years past, inmates have occasionally turned out to help with a single Rotary-sponsored
event here and there. Now, however, that effort has been greatly expanded and local
residents can expect to see a growing number of work opportunities for inmates who have
earned the privilege of taking part.

“This is a unique arrangement that benefits both the community groups and the inmates,”
said Wheler. “It helps inmates integrate into the community and for the community to be
aware of their efforts.”



Fellow Rotarian John Ludlow is one of the masterminds behind the club’s groundbreaking
Through a Child’s Eyes program at Coffee Creek, which brings children together with their
incarcerated mothers for a unique event that is half picnic, half carnival. His experience
organizing TACE and working with inmates setting up the premises, he said, led him to seek
further cooperation with the Department of Corrections in creating work opportunities for
the women at Coffee Creek.

“It's one of those things,” Ludlow said. “We got Coffee Creek to help with the Arts Festival
setting up tents two years ago. So now, we’re putting together a proposal for them to work
with us at the Fun Run, Fun in the Park, the Arts Festival, even the Fall Food Festival.”

At the setup for the Fun Run, that effort showed signs of success, as a group of inmates, all
of whom are approaching their release dates, put up tents, constructed inflatable water
attractions and a sand pit. They continued last Friday at Town Center Park, working to erect
the main stage and tent, along with over 130 other vendor booths and tents.

To gain the privilege of working outside the walls of Coffee Creek, the women first must be
allowed to join the Physical Plant staff, whose members work inside the prison grounds, but
outside the confines of either the medium- or minimum-security prison wings. Community
service of the type carried out at the park is allowed only after a strict series of disciplinary
goals are met and maintained.

“All of this is part of the accountability model,” Ludlow said. “It gives these women a feeling
of being accepted. It's amazing how it helps with their self-confidence. And it’s helpful for
us, too.”
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“elfcctively-navigate complex rela-
tionship iiicle-detallsone:technique, the Delphi
Technique, that was used by the Prison Advisory Commit-
tee (PAC) for Columbia River Correctional Institution

(CRCID) in Oregon. It will explain the Delpht Technique and

show how corrections officials and/or community leaders
can use it to help build pragmatic consensus among vary-
ing parties.!

PAC and the Oregon DOC

QOregon state law mandates that PACs be formed for
state prisons.? PACs have several functions and purposes
(see Appendix A), but basically they serve as citizen
groups that interface with the management team of a
particular state prison on a wide range of issues, The
fundamental misston of the CRCI PAC is *to enhance the
effectiveness of CRCI by communicating with and advising
CRCI administration on correctional lssues affecting the
community.”

The CRCI PAC has worked closely with management in
forming and discharging specific objectives of the Oregon
DOC. CRCI's PAC is made up of community leaders and
organizers, citizen volunteers, state and county corrections
offictals, and CRCI staff. The only criterion for membership
is that PAC members cannot be felons.

The Delphi Technique

The RAND Corp. originally developed the Delphi Tech-
nique as a way of forecasting or predicting the future It
has since been used in a wide range of disciplines, inciud-
ing education, land-use planning, transportation, soclial

yers and Gary Kilmer

service programming, business and even philc:sa;:;hy.5
Regardless of the domain in which it is used, the core idea
behiind the Delphi Technique is to obtain a reliable consen-
sus of opinion among knowledgeable participants. Through
several rounds of decision-making and voting, participants
can continuously refine their ideas and ultimately reach
agreement.

When it was created in the early 1970s, experts were
contacted by mail and asked their opinion about a particu-
lar technology and where they saw the fechnology heading.
The experis mailed in the questionnaires and those items
that received fewer votes or Jower scores were eliminated.
The remaining items were sent out and voted on by the
experts, and then the process was repeated. Ultimately, the
items that survived the long systematic weeding out
process became the consensus.

The Delphi Technique is & tool. There is no one right
way to employ it, and a number of different variables need
to be taken into consideration before using it in a correc-
tions context. For example, if the Delphi Technique Is used
withi a community board, then it must not be used to
extend the authority and reach of the board beyond the
rules of the institution. In the section below, a specific
example will be given showing how the PAC at CRCI used
the Delphi Technigue to solve a problem collaboratively
and to build a consensus.

Application

In late 2008, CRCI's PAC, in conjunction with the CRCI's
management team, used the Delphi Technique to deter-
mine their goals for the upcoming year. The following
details the specifics of the technigue and the results (see
Appendix B).

In the final PAC meeting of 2006, PAC members were
instructed to bring two to six ideas that they would like to

see the PAC focus on in the upcoming year. The next meet-

ing occurred in the beginning of 2007. Everyone who was
present, including the secretary, was considered a partictk
pant and thus had an equal voice in the deliberations,
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wrote down their ideas, In senténce for-
teboard_ There were approximately 50
Id- then place checkmarks next to

ritical 'engagement on the pros and
maining ideas on the whiteboard, and the
ted from one to 15 minutes.
f the first round 30 ideas were left on the

.1pated in the event such as Central City
1 for Family Success, Oregon Employment
glunteers of America, DHS Self-Sufficiency
‘ Good in Oregon, Inmates reported to staff
and volunteers that the information that was presented
was “very helpful”; stafi reported the event went smoothly;
and volunteers commented on the high level of interest
from inmates.

Advantages and Limitations

One advantage to the Delphi Technique, sometimes
referred to as “collaborative decision-making,” is that
everyone present genuinely feels like they have a stake in
the deciston-making process — because they do.” There is
an entire body of research literature detailing the effective-
ness and the increased likelihood of meeting a iargeted
outcome if participants f{eel that they have direct input into
the formulation of the goal.® The Delphi Technique allows
for this input, regardless of a participant’s position in the
hierarchy and independent of his or her initlal ideas. In the
example given; the secretary, superintendent and chair of
the PAC, as well as every other member, all had an equal
voice in the deliberations. Moreover, even if — as it hap-
pened In this example — one or more individuals did not
place a checkmark next to the consensus statement, at
each step in the deliberative process there was an opportu-
nity to voice one’s opinion and to help shape the vote.
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Despite being an effective tool for consensus-building
and for promoting individual involvement, the Delphi Tech-
nique’s potential drawbacks should be noted. First, it is
possible that the technique could be used to bully partici-
pants into accepting a particular outcome.” If, for example,
a superintendent or a supervisor is unwavering in his or
her support for a particular tdea, it is certainly possible
that glances and disapproving nods could dissiiade pattici-
pants — particularly employees new to the organization —
from marking those ideas that they genuinely suppott. To
avoid this, it is possible to conduct the process in secret,
but then transparency would be lost, and with it many of
the advantages of using the technique. While bullying and
cajoling are certainly possible, they may be just as likely
with other consensus. building techniques. If one is
unshakeable in one's convictions, then no technique that
relies on consensus building and a collaborative approach
to problem-solving will be effective.

Another drawback to the Delphi Technique is that those
who do not participate do not have a voice in the discus-
sion. [t could be the case that community members who
have a particular area of expertise are absent from the
deiiberations. In this case, it is likely that particular
avenues of discourse would never emerge.!® To énsure
diversity and inclusion, it is important that all individuals,
particularly those with relevant skill sets, be invited to the
deliberative process.

Conclusion

The Delphi Technique provides correctional managers
and administrators with a tool to help build pragmatic con-
sensus and to assist in forming collaborative relationships
wilthin organizations and with community representatives.
It can be modified and adapted to a particular organiza-
tion’s needs with little effort. The technique is particularly
helpful In building a consensus in difficult circumstances,
and It can be used to foster positive, cooperative relation-
ships.

ENDNOTES

! A consensus Is defined as a gencral agreement among partict-
pants. Pragmatic consensus refers to a process In which the
product of an inqulry can be defined in terms of the utility of its
acceptance. In other words, the term pragmatic consensus is usu-
ally used when the outcome of a'deliberation is uncertain, and the
discussion that leads to that outcome is contentious or even frac-
tious, It 1s easy to reach a consensus if all of the parties are In
hasic agreement, If, however, there is considerable disagreement
about an issue, then pragmatic consensus means working with
parties in disagreement to arrive at an outcome that may not be
optimal, but one that is better than competing alternatives,
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Operations Division: Columbia River Correctional Institution. Avail-
able at hitp:/fwww.oregon.gov/DOC/OPS/PRISON/crci_welcome.
shtml#CRCI_Prison_Advisory_Committee.
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10 Recently, CRCI's PAC has had the privilege of adding an individ-
nal who advocates for veteran's rights. As a new member, he could
have made valuable contributions to the process, but he was not
yet a member when the goals for 2007 were established.

W orhis process can be modified, of course, depending on the num-
ber of individuals present and the time aliotted. In some cases, it
may be helpful to limit the number of checkmarks to two or to
have fewer voting rounds. For exceptionally large events with 300
or more participants, facilitators should consider reducing the
number of checkmarks for each round. This will help focus on an
idea more quickly by eliminating sentences with fewer check-
marks. Also, if there is a disagreement about which items should
be eliminated (that is, where the cutoff should be) always retain
more rather than fewer items on the board. If there are more items
on the board, then adding additional rounds will still yield a con-
sensus statement.

Peter Boghossian, Ed.D., is the chairperson for Columbia
River Correctional. Institution’s Prison Advisory Committee.
He is a research fellow for the National Center for Teaching
and Learning and an adfunct philosophy professor at Fort-
land State University, Paula Myers is the current superinten-

dent of Columbia River Correctional Institution, Gary Kilmer

is the former superintendent of Columbia River Corvectional
Institution. He is currently the superintendent of the Oregon
State Correctional Institution.

Append:x B

Detailed Breakdown of the Delpln Technique
: '-As_Used by the CRC[ PAC

One rnonth before the Delphl Technique is used,
rtlcxpants are asked to bring two to sn( ideas
ould ilke fo see 1mp1emented s
During the meetmg in which the Delphi Technique
takes place, partlcxpants legibly write their ideas
awhlteboard -
rs have a totai of three checkmarks that
; can p!ace next to any of the ideas on the

Repeat steps three four and five,
3 Repeat steps three, four and five,
Round fou Repeat steps three, four and five.

ensus statement is the final idea that

rem. _ns"on the board.
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Inmates trade denim for fairy costumes

Jennifer Colton Photo The cast of "A Midsummer Night's Dream" poses for photos after a performance at Two Rivers
Correctional Institution on Saturday, Sept. 25. The production marked the second time a troupe of inmates has performed

Shakespeare at the Umatilla County prison.

Posted: Saturday, October 2, 2010 12:08 am

http://www.hermistonherald.com/news/article_6e4224da-cdc9-11df-916b-001cc4c002e0.htmI?mode=story
By Jennifer Colton Hermiston Herald

Velvet and brocade draped bodies normally plastered with blue denim as a troupe of 16 inmates
became Shakesperian actors last week at Two Rivers Correctional Institution.

“This is a very brave group. They are brave not only to do the play in the first place, but they have had
the perseverance to keep it going,” director Johnny Stallings said. “I'm very pleased at the quality of
the performance and also the enthusiastic reception from the audience.”

Since April, Stallings has worked with inmates in the medium security units of the prison to bring “A
Midsummer Night's Dream” to life, complete with props and costumes.

“l took a tour of this prison and volunteered my services,” he said. “Once | got inside, | started
meeting the guys, and | was intrigued. | have really enjoyed my time here.”
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Three years ago, Stalling’s direction of “Hamlet” at TRCI was the first full performance of Shakespeare
by inmates in an Oregon state prison; “A Midsummer Night's Dream” is the second.

“A Midsummer Night's Dream” follows three interwoven story lines: the marriage of a king queen, a
play presented for the weddings by local artisans and the love lives of two men and two women as they
become entangled in a spat between fairies.

Although the play includes female characters and an all-male cast, the actors add a level of
authenticity to the performance: In Shakespeare’s time, only men were permitted to become actors.

For Aaron Gilbert, who took on the role of Helena, one of the hardest parts of the play was getting
past the prison’s unwritten code of behavior.

“You don’t touch people, you don’t get in people’s faces, and with this play, sometimes you have to,”
he said. “After we got comfortable with it, it was great, and it added a whole other dimension to the

play.”

Aaron O’Hara, who plays Bottom, notorious for being cursed with a donkey’s head during one act of
the play, agreed.

“In this place, you have an image that you have to keep up,” he said, adding he almost quit the
production at times. “I saw some of these guys and they would say, ‘You can’t drop out buddy, we
need you.” After some encouragement, | decided to stay.”

Many of the group joined the production through involvement with Stalling’s weekly dialogue
program, a class the volunteer director has led for four years. O’Hara, who described himself as a
previous trouble-maker, said having the group dialogue sessions and working with the play forced
him to open up, even when he didn’t want to talk, a process which in turn changed his behavior
outside of the group.

“l didn’t even realize my way of thinking was changing,” he said. “Without this group, without the
play, I would have been back in the hole. Now I have 18 months of clear conduct.”

While acting in prison added its own level of difficulty, some of the challenges the inmates faced
plague actors at all levels.

“People were really counting on me because Oberon is a really big piece of the play, but I really didn’t
want to continue, because | was so slow and so far behind,” actor Bradley Foote said. “I kept worrying
about going to group and having Johnny say, ‘Have you learned anything this week?’”

Foote first learned of the dialogue group after watching Stallings perform a monologue on silence.

“l ended up going to the group, and I've enjoyed it. It’s been really, really good for me to go down
there every week and talk,” he said.



Many of the actors spoke positively of the weekly hour of dialogue and the hours of play practice.

“An hour to us is like an eternity. We don’t want that (time) to end because for three hours, we are not
in this place,” Steve Jamison, “Lysander,” said.

Months of practice culminated over the last two weeks as the cast has performed for hundreds of
other inmates and specially invited guests, friends and relatives. The final performance takes place
tonight.

As the final lines of the play fade and the imaginary curtain drops, the cast participates in a question-
and-answer session with the audience. When asked by an audience member if they would participate
in another play, each of the actors raised his hand.

“l think we all had a wonderful opportunity to learn about teamwork,” Jamison said. “We all needed
everyone here, and we encouraged everyone. We did that out of a sense of teamwork, a sense of unity
to create something bigger than ourselves, and I think that’s what we did. It was really meaningful to
all of us. I live for that every week. It’s been a really neat experience all around.”



Coffee Creek inmates build a 'recycled’
greenhouse

Soda bottles form the walls of this unique structure in Wilsonville

By: Josh Kulla Published: 10/11/2010
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A group of inmates at Coffee Creek Correctional Facility saved employee pop bottles to build this greenhouse near their organic garden.
At first it seemed like a joke. But not for long. What began as a laugh ultimately turned into a
wildly successful solution to an expensive problem for a group of inmates at the Coffee Creek
Correctional Facility.

While they were determined to construct a greenhouse to compliment the prison’s thriving, in
mate-run organic garden, inmates working in the prison’s physical plant discovered they could
spend up to $20,000 on materials and other costs involved with a traditional structure.

“We wanted to build a greenhouse out here, but the cost involved was way too high,” said Susan
Marlin, Coffee Creek’s facility maintenance supervisor. “It was not feasible; it was a dream.”

But another maintenance staff member went online and quickly found an answer to their
quandary.

Using a wooden framework and walls made from discarded plastic soda bottles, a group of students
in the United Kingdom had constructed a functional greenhouse and posted photos and other
information online. The Coffee Creek staffer, who declined to be identified because of security
concerns, told the Spokesman the idea caused him and others in the physical plant to chuckle.

“I found this site from the U.K.,” said the staff member. “And it was made by kids from a school, so
when | found it, it was like a joke; ‘here’s what Coffee Creek can afford.”

The idea of using recycled soda bottles to construct greenhouses emerged in recent years in
Europe and has since spread to Canada and the United States. Plastic bottles are one of the single
largest sources of pollution in the world, and make up an integral part of the infamous plastic
“islands” found floating in the South Pacific Ocean and other areas.

At Coffee Creek, the inmates might have laughed at first, but they quickly forged ahead and
started planning their structure.

They actually lacked for a source of plastic bottles at first, until prison staff stepped forward and
agreed to donate all the 20-ounce soda bottles recycled from employee vending machines. That
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quickly allowed them to gather the 5,200 bottles which ultimately ended up in the greenhouse. The
total cost of the greenhouse probably did not exceed $200.

“I remember you (Marlin) coming in and going ‘We have our winter project,”” said inmate Nichole
Carter, who is serving a 54-month sentence for aggravated theft.

That was last November.

Inmates involved in the project came from those assigned to work under supervision in the
physical plant, which allows them to work outside the minimum-security residential wing. Those in
medium-security don't qualify to work in the physical plant. Those who do also must be within 48
months of being released.

Those requirements are similar to those governing participation in most of Coffee Creek's
educational or vocational programs. Physical plant workers, however, are often allowed to
brainstorm and innovate, as was the case with the greenhouse.

“We really wanted to grow flower starts,” Marlin said. “We thought maybe we could get those
donated, the seeds and containers for the flowers - if we had a greenhouse.”

Starting last January, the project took shape over the following six months. Wooden studs for the
framework of the greenhouse came from a dismantled deck that came from a training building at
Coffee Creek, eliminating one of the few other significant costs. Concrete mix left over from other
maintenance projects also came in handy.

“We kind of started looking around at what we had here,” Marlin said. “And it started coming
together.”

With plans now in hand, inmates cut the bottoms off the thousands of bottles needed to fill in the
walls and roof of the greenhouse. They then placed the bottles on top of each other and threaded
PVC piping through the middle. These were then cut to the desired length and placed together
vertically. Each segment of wall can easily be popped in and out of place for repair or replacement.

“It was a lot of fun,” said inmate Jill Latzinger, who is serving out a 34-month sentence after being
convicted of selling methamphetamine. “I’'m planning on going to college to study construction at
Portland Community College in the fall now, and I liked the design and way we did it. All of it was
fun.”

The first crop of starts planted last spring included Bell peppers and other vegetables, as well as
the flowers sought by Marlin. Once they grew big enough, they were transferred to the organic
garden or harvested in the case of the Petunias and other flowers grown over the summer.

Carter said she’s more used to working in an office than with her hands. But she found she enjoyed
the change, as well as the confidence boost.

“I'm usually in an office,” she said. “So to be able to build something with tools or just standing on
a ladder and being able to hit a nalil, it felt great. It's rewarding to know that what we did build will
help bring smiles to people’s faces in a very gloomy environment for years to come.”

http://www.wilsonvillespokesman.com/news/2010/October/11/Community/coffee.creek.inmates.build.a.
recycled.greenhouse/news.aspx
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