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Housing PLUS
Introduction
Housing PLUS (Permanent Living Utilizing Services) was funded by the 2007 Oregon Legislature to develop permanent, supportive housing for Oregon’s homeless.   Initial funding is from $15,609,000 in lottery-backed bonds.   In conjunction with other OHCS housing programs, Housing PLUS will be used for capital development, rental subsidies and supportive services.   OHCS is mandated by the Legislature to create 150 units of permanent supportive housing for homeless persons in the 2007-09 biennium.  
Through the Spring 2008 CFC process, $4,000,000 will be avatc \l3 "Introductionilable to assist with development of housing.   Additionally, funding for rental assistance and supportive services will be available for approved units.  
Three principal objectives help guide Housing PLUS activities:

1.
Move individuals from homelessness to housing.

2.
Provide case management support for people to access comprehensive, needed service.

3.
Assist individuals to obtain and maintain housing over time.

Program Requirements
There are three components to the Housing PLUS program.  These three components shall be present and interact simultaneously.  They are:
1.
Permanent Supportive Housing:  Permanent Supportive Housing is generally considered to be a successful, cost-effective combination of affordable housing coupled with services that help people live more stable, productive lives.  It is a useful intervention to end and prevent homelessness, by working with very low-income people who cannot obtain or continue their housing because of other complex challenges they face.

Permanent Supportive Housing units are defined as having ALL of the following characteristics:

· Housing with no limit on length of residency and no requirement that tenants move out of the housing if their needs change.  Ability to occupy the housing is tied to compliance with the lease requirements.

· Flexible and comprehensive array of supportive services available to all members of the tenant household, and ultimately designed to assist tenants to achieve housing stability.

· Housing designed for individuals and families at high risk of homelessness, or who experience chronic homelessness because of acute, special needs.

2. 
Housing Subsidies:  Housing PLUS provides for a housing subsidy program to assist homeless persons to obtain and pay for housing.   Some households will need minimal assistance to move out of a shelter or other living arrangement, to pay a security deposit and first month’s rent.  Others will need slightly more subsidy and for a longer period.  This subsidy program is often coupled with intensive and targeted support services to help people increase their income and potentially pay for their housing without the subsidy.  Some other households experiencing homelessness may simply be unable to transition out of shelter or other homeless situations without ongoing assistance to pay for housing.

The housing subsidy component of Housing PLUS is specific to the unit or to the needs of the tenant occupying the unit.  Subsidy funds may cover up to 100 percent of the rental obligations or supplement the household or tenant’s housing benefits.   They may be used to pay for housing application fees and other move-in costs.

Housing PLUS subsidies are limited and may be available for up to a maximum of four years of operations.  Sponsors will need to supplement these funds with other local or state housing assistance programs.  Sponsors are strongly encouraged to work with local community action agencies, continuum-of-care programs, and local housing authorities to develop a plan to provide for the subsidies for a longer period than Housing PLUS funds can sustain.
3.
Supportive Services:  Housing PLUS includes supportive and targeted services according to a household’s needs.   Services can help people access and maintain stable housing as well as increase economic self-sufficiency and improve family and child well-being.  
Identification and commitment from a service partner agency is required at the time of application and becomes part of the review consideration.  A complete and signed agreement or MOU will be required as a condition of award.  A Supportive Services Plan is part of the narrative questions in the Housing PLUS Supplemental Application Forms.
Homelessness affects people differently.   Therefore, there is no one single service delivery model that works for all homeless persons.  While some will need only minimal support to transition into permanent housing, others will require more intensive assistance to exit a homeless situation and remain housed.  Minimally, supportive services shall provide the equivalent of a case manager who will help residents navigate the various systems of services.  Funds from the services budget may be used to cover other basic incidental expenses.
Housing PLUS funds for supportive services are also limited, and may be available for up to a maximum of four years of operations.  Sponsors will need to supplement these funds with other local, state, or private resources.  Sponsors are strongly encouraged to work with local community action agencies, continuum-of-care programs, and local housing authorities to develop a plan to provide supportive services for a longer period than Housing PLUS funds can sustain.

Available Funding Per Unit

The amount of Housing PLUS funds invested in the development of a project will not exceed the lesser of:  1) $90,000 per Housing PLUS unit which serves a priority population; 2) total project funding gap; or 3) total unit cost for each Housing PLUS unit. 

In addition, to meet the Housing PLUS services and target population goals, funding will be available to use as rental assistance and/or funding for supportive services.  The maximum amount of funding will be $6,500 per unit per year for up to four years of operation.  The funding may be combined with non-CFC funding sources, if necessary, to provide the level of funding required.

Housing PLUS dollars shall not replace committed resources or resources normally utilized for housing development.

A narrative description and a table outlining the budgetary needs for the subsidies needed to operate the project and provide supportive services for a minimum of four years must be submitted at the time of application.   See the Housing PLUS Supplemental Application Forms section for these materials.

Eligible Sponsors
· Non-profits, local governmental agencies and for-profits are eligible sponsors.

· Housing PLUS funds will be allocated to both urban and rural communities.

· Applicants must demonstrate the capacity to provide and manage housing, administer housing assistance programs, and coordinate access to supportive services.tc \l3 "Eligible Sponsors
Eligible Beneficiaries

· OHCS has established priority populations that include persons experiencing long-term homelessness and victims of domestic violence. Housing PLUS resources will be limited to units within projects that are designated to the following two priority populations:

Homeless
· Those who are homeless and  have chronic health conditions that are at least episodically disabling, such as mental illness, substance abuse, and HIV/AIDS, or other substantial barriers to housing stability 
(e.g. trauma, or history of placement in institutions); and

· Have been homeless for long periods of time (one year or more) or have experienced repeated stays in the streets, emergency shelters, or other temporary settings, often cycling between homeless and institutional systems of care such as hospitals, jails, prisons, foster care, or other emergency systems.
Victims of Domestic Violence

· Those who have been victims of domestic violence that face survival and safety risks; come from a shelter, transitional housing, or another temporary housing situation; and/or have substantial barriers to obtaining and retaining housing (i.e. financial, housing history).
Eligible Uses of Funds

Funds may be used for the capital costs of construction, acquisition, and rehabilitation of existing housing, along with the conversion of existing available units into permanent supportive housing.

Eligible uses exclude land banking for future development and other activities that do not create permanent supportive housing units.  Additionally, the bond-financing of the Housing PLUS funds requires the department obtain the approval of an Intent Resolution for each project. Only eligible capital costs incurred less than 60 days prior to the Intent Resolution may be reimbursed with the Housing PLUS resources.

Termstc \l3 "Terms
Housing PLUS funds will only be awarded in the form of a grant.

Limitation of Maximum Household Income
Although Housing PLUS has not established income restrictions, the qualified tenants must meet the Priority Program Population description.  Projects receiving Housing PLUS as their sole OHCS resource must set maximum rent limits at 60% of median income.  Designated Housing PLUS units in projects serving other low-income populations besides homeless persons, and with other restrictive funding, will be subject to the income restrictions of the other funding as indicated in the application’s pro forma operating budgets.

Affordability Period
Projects receiving Housing PLUS as their sole OHCS resource will have a minimum affordability term of 20 years.  Designated Housing PLUS units in projects serving other low-income populations besides homeless persons, and with other multiple funding, will not have affordability terms attached.  Instead they will follow the longest term of any of the other funding used.  Should resources to maintain designated units as permanent supportive housing units decline, sponsor may request department approval to convert units to general affordable housing units for the remainder of the 20 year term or the longest term designated by the other funding sources.
tc \l3 "Eligible Uses of Fundstc \l3 "Eligible Projects
Additional Program Requirements  
· Housing PLUS units must meet minimum OHCS architectural and construction standards.

· Housing PLUS funds will be made available only when a proposed project is ready to proceed.   Readiness to proceed requires, at the very least, that other financing be identified, local zoning requirements are met, and partnerships and collaborations are identified.tc \l3 "Program Requirements
· The project owner must agree to record the department’s restrictive document against the property title. 
· OHCS will maintain the Housing PLUS subsidies and supportive service resources in a special account and will distribute funds directly to the owner/sponsor of the project through monthly disbursement requests based on demonstrated need. 
· Sponsor must agree to track their performance and supportive housing activities through a Homeless Management Information System (HMIS).    Owners and sponsors of Housing PLUS units are required to receive training on the OHCS OPUS/HMIS and use it as a default application if they do not have an HMIS application in place.  Owners may elect to form partnerships with service organizations that are already familiar with and use HMIS.   Owners with an HMIS application different than the OHCS OPUS/HMIS module are required to ensure data is entered into OPUS.   Additionally, an annual performance report to OHCS is required.
· Unless exempt, Housing PLUS units will adhere to all applicable State and Federal laws and regulations.

· Housing PLUS units are subject to compliance and monitoring from the OHCS Asset and Property Management Division.

