Proposed CFC Application Revision and Process

Concept:

The CFC application will be reduced in scope to require only the minimum necessary information to determine if a project is ready to proceed, provides for an acknowledged need in the community, and is financially feasible according to OHCS’ funding requirements and underwriting standards.

The scoring and ranking process will be more transparent.  Some portions of the application may be self-scored.

Projects receiving the highest rankings will receive a reservation of funds and a proposal packet.   Sponsors will have 75 days in which to complete and submit their packets.   RADs will assist the sponsors to compile their packets; Housing Resources staff will be available to offer technical assistance to RADs as needed.   
Packets must be complete and correct when received at OHCS.  Missing or incorrect materials could be grounds for rejection of the project and rescission of funds.   A matrix will be developed to show what errors are an immediate cause for rejection.  HDRs will have 15 days to determine if the project is accepted or not.  Recommendations to reject a project must be submitted to Finance Committee.
The project will be monitored for progress toward completion.   Any project not moving forward will be examined to determine the cause of delay, and may have funds rescinded if the delay cannot be attributed to circumstances beyond the applicant’s control.
Applications which rank high but receive no funds because none are available will be placed on a list in rank order.   Projects may be taken from the list as funds become available.  Projects receiving a reservation of funds will have 75 days in which to submit a complete proposal packet.  Returned resources may also be accessed for other department funding priorities if needed.
The list will be maintained until _______________ of the year in which the application was submitted.  On that date, the list will be dissolved.   Any applications on the list at that time will need to reapply through the CFC process to be considered for funding.

Cost Benefit:

The abbreviated application process will take less preparation time for the sponsor, their consultant and the RAD.  Application review and scoring will be less time-consuming for OHCS staff.    The sponsor should also realize savings in initial architectural and consultant costs.
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