Fall 2008 CFC Application Revision 
TAG Team Committee Meeting

May 17, 2007
9:30 a.m.
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1. 
Overview – Vicki Massey

· We are changing the agenda a little bit. Throughout the meeting today the focus will be Readiness to Proceed vs. Cost Containment. Can you do both? If not, what direction do we go in? We have discussed this in the internal work group. This is where we are at the moment. We would like to present this to you and after that we will go into the agenda where we look at costs and can you be ready at the time we want you to have things in. Karen will start off by going over the Draft application. 
   Draft Application – Karen Clearwater
· We have been charged internally to go through and better define what we think Readiness to Proceed means so that it’s clearer for sponsors. What we have heard from sponsors is that the application and process need to be more transparent. We continue to make changes to the application, so I will go through each piece.
· The Data Summary and Narrative we have not looked at again. It’s the same as your previous draft packet.
· Need in the Community we are still working on. 

· We have changed what we now call Threshold Criteria. In this Section there are three items:

1. Site Control – same criteria applies that is in the CFC. If you don’t have it you fail. 

2. Environmental Review Checklist – the same one we have always used. Both parties have to sign it before it comes in or you fail. No points assigned or taken away.

3. Architectural Requirements – will be defined and put in here and that again is a pass/fail. You either meet them or you don’t. 

· Readiness to Proceed – We define Readiness to Proceed as the developer’s ability to demonstrate that the proposed project has completed the following items and will score a minimum score of ____ points. This will show that due diligence has been completed and the project has the ability to begin construction no later than one year of award. All projects meeting or exceeding this score will be further evaluated and considered for funding in this round of the consolidated funding cycle. The items we are talking about are: 
· Zoning Approval – The paragraph stated has not changed. We are trying to make self scoring a little more understandable. 

· Status of Project Sources – We tried to explain what we meant by each of the categories. We changed Committed to Awarded Sources. There are too many forms of commitments to define.  
· Cost Estimates (New Construction only) – This has been broken out by Construction Cost Self Scoring and Development Cost Self Scoring. We could remove the Development Cost from this section and score it under Financial Review. Construction Cost and the Rehabilitation Costs will be self scored and the Department will score soft costs based on the sponsor’s narrative and our parameters. 
· Development Team – We really haven’t gotten this as clear as we want on the self scoring. We will continue to work on this. This is talking about the capacity of the developer. I did highlight the contractor issue. This is a big issue for the HOME program. We cannot give points for this because if you contracted with a contractor at time of application before environmental review then you have lost all HOME dollars you have applied for because it’s a site limiting action. We will be taking contractor out here. 
· Partnership Formation for LIHTC Requests – Concerns are same as for the development team.
Discussion regarding Draft Application

· If one project is ready to proceed within two months and another project is ready to proceed in 10 months, they’re on a level playing field? Correct. There will be no points given the sooner you can get into construction. Just within that year you will be in construction. 
· Does Conditional Sources mean that all applications have been submitted? Yes.
· Under Conditional Sources you could have either a letter of interest or a loan commitment and they are worth the same? Yes, because a lot of equity investors will not issue commitment letters. 
· Defining Readiness to proceed for soft costs will be problematic. Can we look at a percentage of soft costs instead of all? We’ll need to research this some more. 
· Concern with Readiness to Proceed being easier for the larger developer or larger nonprofit that has money or has access to predevelopment funds. So then you are not giving the same opportunity to a smaller nonprofit that doesn’t have cash flow, doesn’t have the ability to get predevelopment funds. 
TAG Team Cost Worksheet – Vicki Massey
· The TAG Team Cost Worksheet is for you to write down what an average line item cost is for yourself. While you are doing that, think about this. Before I option a piece of land, which of these am I going to do before signing a purchase and sale agreement on a piece of land regardless of the CFC application process. These are items you would be doing anyways, which would be a cost of doing business and not a cost of the application process.  

Requirements to be met in the 75 day packet – Vicki Massey

· I just took these items from the current application and conditions off the reservation letter. This doesn’t include anything more than what you normally would be doing at this point in completing the application. These items will be sent to the department after you have been awarded funds, but most of the items will need to be dated prior to application. 
2. 
Recap the meeting – Bob Gillespie
A. Agree on next activities for the work group
· Look into increasing the LIHTC cap by a percentage.
· Work Group will come back with a full draft application.

· Talk about in more detail the 75 day packet.

B. Next TAG Team Meeting
· The next scheduled TAG Team meeting is June 14, 2007.
Meeting adjourned at 12:15 p.m.
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