Fall 2008 CFC Application Revision 
TAG Team Committee Meeting

June 14, 2007
9:30 a.m.
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1. Review of Requirements To Be Met At Specific Deadlines – Vicki Massey

· These are the documents that come from what we currently ask for in the application and in the reservation letter.  There are three points in time where documents would be requested. 
· First point: we would want certain documents at the time the application is submitted, but they wouldn’t be submitted with the application as they are now. They would be sent in a separate packet as back-up for what you have stated in the application. only one reviewer would review the information in the packet. 
· Second point: what the department wants in 30 days from the receipt of award.
· Third point: what the department wants in 75 days from the receipt of award.
Summary of Comments regarding Requirements:
· Would it be helpful to the reviewers to include in the application a list of the support letters that are in the packet so if they want to read them?
· Regarding the Government Entity letters, some people think the more the better, but if you could specify that maybe one letter from your local jurisdiction is needed.
· What’s the appropriate form or letter from HUD or RD?
· As a threshold the zoning requirement is right on. You need to show that it is the permitted use or conditional use. Ask the question “Do you have additional land use application that you have to go through?”
· Soft cost contracts in 30 days: clarification: those stated in the app as in-hand. 
· Concern with incurring legal costs to get a draft ground lease in 30 days.
· Put in the application what is required in the ground lease. 
· Phase 1 report, GEO Tech report will be in the 75 days.
· Removing Contractor contract’s from the 75 days.

· Would like more than 75 days for the letter of engagement from investor.

2.
Review Draft Application – Vicki Massey & Work Group
· Sources of Funds, page 33 of draft application – asking for comments regarding what we are proposing for Awarded Source, Conditional Source and Tentative Source. Are we on the right track or do we need to make changes? 
Summary of Comments 
· System development charges will not actually be waived until they come in for their permits. You can have a letter of intent or award letter. The same applies to the Property tax exemption.
· What about a project with Project Based Assistance?
· You will have a problem with the all partnership cash contributions or loans, confirmed with a letter or written agreements. Not sure what you mean.
· It may be difficult to score sources of funds.
· Maybe put out bench marks instead. 
3. 
Recap the meeting – Bob Gillespie
A. Agree on next activities for the work group
· Continue to develop the application.
· Redo Requirements to Be Met at Specific Deadlines and present at next TAG Meeting.
B. Next TAG Team Meeting
· The next scheduled TAG Team meeting is July 19, 2007.
Meeting adjourned at 12:00 p.m.
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