Fall 2008 CFC Application Revision 
TAG Team Committee Meeting

October 12, 2007
9:30 a.m.
TAG Team Members Present:
OHCS Staff Members Present:

Amanda Saul
Sophia McDonald
Bob Gillespie
Vicki Massey
Jennifer Gates
Sonja Hart
Betty Markey
Natasha Detweiler
Maggie Jonsson
Stephanie Jennings

Phil Hedrick



 
TAG Team Members Absent:
OHCS Staff Members Absent:
Betty Tamm
Mike Andrews
Darcy Strahan

Bill Van Vliet
Monica Elgert
Karen Clearwater

Catherine Kes
Richie Weinman
Jack Duncan

Janet Byrd
Ruby Mason


Joni Hartmann 
Stephen Fulton
Recorder:
Komi Kalevor
Terri Silvis
Sarah Dornon


Lisa Rogers
Will White


Mark Rozgay

1. “Needs” Research Update – Natasha Detweiler 
· Natasha passed out three handouts and talked about the information gathered. Special Needs Populations – status of the different special needs groups that we had identified. She will be meeting with DHS about domestic violence population and the chronically mentally ill, in hoping they have more current information. Draft Rent Burden Ratios with State and County Values – created an index to show the extent of rent burden in counties, large cities and the state as a whole. Draft Location of Work and Home – Census 2000 – studying commuting data from the census. Tells you whether or not people work in the same county and city that they live in. The next component for study will be determining the current affordable housing stock. 
· In November we will have another meeting to present the final Needs research. Information will be sent out to the group prior to this meeting.
2.
Restricting units to targeted populations – Betty M, All
· This kind of links in with the needs that Natasha was presenting.  The Department data base identifies projects and lists the various populations served.  It doesn’t list the number of units designated to each specific targeted population.  We gather the information in the data base from information provided in the data summary of the applications.  However we don’t know if the data summary is indicating the number of units by population that you think might reside in the project, or if you are designating the units solely for that specific population.  We would like to have accurate information so we are able to track what has actually been developed in a community for a specific population. We want some input on how to address this.  
3. OHCS Scoring – Point Assignment – Vicki M, All 

· Vicki answered questions about the OHCS scoring criteria.
· The readiness to proceed comes from the project schedule and from how detailed the tenant 
relocation plan is; if local funds are committed, fee waivers, if BOLI and Davis 
Bacon have been 
determined; if HUD or RD have been contacted. It’s those issues that will be 
looked at for the 
Readiness to Proceed. 
· The need for funding at this time: if the application seems premature we 
want to know why it’s 
being submitted at this time. There will be a question in the Financial Feasibility 
section that 
points to this. 
· The architectural section is considered Threshold. It is a separate review. If it 
fails architectural 
it doesn’t get reviewed. That’s not new, it’s just placed differently.
· Financial Feasibility: we tried to break the section into more points, but we couldn’t come up 
with a solution. 
· The score sheet follows the order of the application, but we review the application as a 
whole. 
We do note any inconsistency that we may see throughout the application and discuss it 
at team reviews. 
· We haven’t had a chance to talk about assigning point values to sections. We use 
this kind of 
pointing system now and we are able to come to a consensus in our team meetings 
now about 
the value we assign to certain sections. We look at individual point reductions and we look at  
groupings. It’s a combination of both.
· AOCDO recommendation of point assignments:

· Resident Services/Market = 20
· Financial Feasibility = 15

· Sponsor Capacity = 25

· Appropriateness of Location/Design = 20 (new)
· Meets Program Criteria = 15

· Bonus for Preservation = 5 (new)
4.
Self-Scoring – Point Assignment – Vicki M, All
· AOCDO recommendation of point assignments:
· Zoning Approval = 10
· Rent Preference = 5

· Need = 50

· Green Building = 0

· New Construction/Rehab. = 10

· Government Support and Community Support = 5

· Resources Award = 10

· Depth of Affordability = 15 (new)
· Length of Affordability = 15 (new)
5.
Wrap up? – Vicki M, All
· What we will be doing next with the application and scoring is present it to Housing 
Development Reps and RADs and get their input. After that I will be finalizing that 
information. If 
any of you have some input you would like to give to the internal team about 
designating points 
or weighing one section over another section, or things you would like us to 
consider about the 
application, please provide it to me. 
6.
Next TAG Team Meeting

· The next scheduled TAG Team meeting is November 29, 2007.
Meeting adjourned at 12:00 p.m.
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