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ARCHITECTURAL 

SUPPLEMENTAL 

APPLICATION FORMS

VISITABILITY EXEMPTION REQUEST

Sponsor:

Project Name:


Site Address:


Visitability Exemption Category  (Check all that apply):   (See OAR 813-310-080)


Topographical Concerns


Funding Conflicts


Undue Costs


Undue Constraint


Initial Project Rejection


Community and Design Standards 


Community Powder Room / Adaptable Powder Rooms in each Visitable Unit

Number of Units Requesting Exemption:
Full Exemption:


Partial Exemption:


Describe the circumstances relating to the exemption request. Be as specific as possible. Use other sheets and provide documentation drawings, cost information or other data as necessary. Be sure to provide justification for each exemption category requested.





If the exemption request is based upon conflicting community design standards, provide a written statement below stating whether it would be reasonably possible to obtain from the local government an exemption from the local design standard.





Describe the affect the requested exemption would have on visitability for the mobility impaired.





Please refer any questions regarding your Visitability Exemption Request to:





John Czarnecki,
503-986-0972

OHCS Architect
email: john.czarnecki@hcs.state.or.us

REHABILITATION ASSESSMENT STANDARDS

OHCS has found in recent years that construction costs, especially for rehabilitation projects, have often exceeded original estimates.  The process of providing and approving additional awards, after the start of construction, is beginning to affect the Department’s funding award plans.  OHCS is facing the possibility of not being able to award additional funds to projects which are over-budget on construction costs.

OHCS requires a thorough Rehabilitation Assessment for all rehabilitation project grant, loan or tax credit applications.  The Assessment must examine the following major building components and describe the work necessary to bring each building component to the level of maximum expected life span.  The following rehabilitation components should be addressed in the Assessment:

· Roof and roof substructure

· Accessibility features

· Exterior walls (building envelope)

· Pest and dry rot inspection

· Insulation

· Interior spaces:  appliances and structural elements

· Foundation

· Structure:  basement, substructure, super structure, crawlspaces

· Electrical systems

· Plumbing systems

· Heating systems

· Site:  parking, landscaping, common areas, lighting, security

· Meet the requirements of HUD 24 CFR 5.703 (uniform physical condition standards for public housing). 

Deferred maintenance may be done as a part of a more substantial rehabilitation effort, but OHCS strongly discourages the use of tax credits solely for the purposes of addressing deferred maintenance.

A specific set of standards has not been designated to address the variation in project needs, however, OHCS requires standards for acquisition/rehabilitation projects be goal-oriented.  The goal will be to improve the property in such as way as to maximize its expected life.  As well as immediate rehabilitation, an assessment of repairs and maintenance planned over time should be included. 

After reservation of funding is made, OHCS may, at its discretion, complete a unit by unit inspection of developments with proposed rehabilitation to assure there is an adequate scope of work.  OHCS encourages sponsors of acquisition and rehabilitation projects to complete a replacement schedule prior to application.  Depending on the extent of rehabilitation and the condition of the project, OHCS may require an analysis of cash flow and expenditures for the depreciable portions of the project.  If requested, OHCS will provide technical assistance in the completion of this analysis.
Rehabilitation Assessment Criteria
Applicants are required to provide a Rehabilitation Assessment (RA) to OHCS for all rehabilitation and acquisition/rehabilitation projects.  The RA must be in a narrative form that addresses the following major components:

· Critical repair items:  All health and safety deficiencies, or violations of Housing Quality Standards (or Uniform Physical Inspection Standards), requiring immediate remediation. 

· Two-year physical needs: Repairs, replacement and significant deferred and other maintenance items that need to be addressed within 24 months of the date of the RA.  Any necessary redesign of the project and market amenities needed to restore the property to a reasonable standard of livability should be included.  These repairs are to be included in the development budget and funded by construction-period sources of funds.

· Long term physical needs:  Repairs and replacements beyond the first two years that are required to maintain the project’s physical integrity over the next 30 years, such as major structural systems that will need replacement during that period.  These repairs are to be funded from the Replacement Reserves Account.

· Analysis of reserves for replacement:  An estimate of the initial and monthly deposit of the Replacement Reserves Account needed to fund long-term physical needs, accounting for inflation, the existing Replacement Reserves Account balance, and the expected useful life of major building systems.  This analysis should not include the cost of critical repair items, two-year physical needs or any work items that would be treated as normal maintenance or repair expense.

The following items need to be adequately completed and the sponsor should enlist the assistance of professionals as needed in preparing the RA.  Sponsors should consider using an architect, general contractor, or mechanical/structural engineer, or property inspectors, all of whom should be licensed in the State of Oregon. 

· Conduct site inspections of 100% of all units (a lesser percentage may be allowed at OHCS' discretion).  

· Identify any physical deficiencies as a result of a) visual survey, b) review of pertinent documentation, and c) interviews with the property owner, management staff, tenants, community groups and government officials.

· Identify physical deficiencies, including critical repair items, two-year physical needs and long term physical needs.  These should include repair items that represent an immediate threat to health and safety and all other significant defects, deficiencies, items of deferred maintenance, and material building code violations that would limit the expected useful life of major components or systems.

· Explain how the project will meet the requirements for accessibility to persons with disabilities.  Identify physical obstacles and describe methods to make the project more accessible, listing needed repair items in the rehabilitation plan.

· Prepare a rehabilitation plan, addressing all two-year and long term physical needs separately.

· Prepare a replacement reserve schedule, including an estimate of the initial and annual deposits, accounting for inflation and based on a 30-year term.

The premise for calculating the needs and capacity for the replacement reserve fund should be guided by the following:

· OHCS expects that projects will be maintained at a level that is comparable with the condition at the time the project was placed in service (for new construction- at the completion of construction; for rehabilitation- at the completion of rehabilitation).  Repairs and replacements must be accomplished when items are damaged or show excessive wear due to use or age, and replacements must be “as good as new” or at least up to the original quality. OHCS realizes in occupied units it may be more difficult to accomplish extensive repairs and replacements (this will be evaluated on a case-by-case basis). 

· Projects must be comparable in appearance to non-subsidized communities in the area with similar rents.

· Inspections are performed by OHCS as required by any program regulations and any loan regulatory documents.  These inspections are intended to provide a mechanism for OHCS to address deficient findings. 

